AYSO Regional Board Meeting, Region #83, Five Cities
April 8, 2004

Attendance: Tom Lebens, Tammy Slocum, Brad, Jim Vargo, Elisio, Bill Nash, Kathy
Arnold, Garth Porterfield, Lisa, and Ponni Stuart.
Meeting called to order by Tom Lebens @ 6:44 p.m.
1) Regional guidelines need to be resubmitted.
2) Need minutes from last two meetings from Tammy and Ponni.
3) Need a volunteer for the Foot Skills clinic in May. Another coach volunteer.

4) Referees: Schedule will need to be entered into software by Jim Vargo, Bill Nash
will be in contact with Jim,

5) Lisa the safety director needs to contact Anna Stewart re: the first aid kits.

6) PCVA course and safety course training/ find one to be held here locally.

7) Need to fill out volunteer forms at eayso. Especially board meetings.

8) Registration: 3 dates set; Mr. O gave the OK to hold at Harloe. The two evenings
are changed from 6 pm to 6:30 pm. Access to the computer lab will be at the
school site. We are not handing out the pre-printed forms. Parents have to do on
line and print out 2 copies and bring a check. Coaches and refs also need to fill

out the volunteer forms on line as well. Tammy needs to check to see if Harloe’s
computers will allow us to log onto eayso.

9) Bill needs to work with Garth to bring food to registration. Should hand out flyers
that Monday after spring break. Tammy needs to call the district office on April 9.

10) Equipment: Anna has the nev& U-12 uniforms coming in. Numbers should be
readable. Anna has the old uniforms heading down to Mexico’s orphanage.

11)Fields: Elisio already submitted applications for the fields. North O has given the
OK to practice on their fields, no baseball being held there.

12) Post season: Condors changed the tournament date, no conflict exists now.



13) Sponsors: Garth has taken care of all the sponsors with the exception of the San
Luis sponsors. Brought in a sample banner, need to stress the cut off dates for
SpONSOTS.

14)Next meeting discuss a third coach for summer camp. We will not support any
other camps until ours is full. Possibly take a waiting list then see where we go.

15)Possibly change the name from Team Parent Meeting to just parent meeting to
help the parents back up the coach. Possibly hand out kid’s zone philosophy and
have parents sign saying that they will abide by the kids zone rules.

16) Still need to fill the Division coordinator and team parent coordinator positions.
Team parent position is a low priority.

17) Accept the people Tammy listed as division coordinators.

18) Regional goals: Tom handed out regional goals.

19) Excel will offer a coaching clinic as well. Dates are posted on web site.
20) Future goals for next year, possible banner for kids zone to hang on the fence.
21) Proposed goals for the region, OK by the board, no additions and no objections.
22) Team balance: Johnnie sent to Tammy, not yet ready. Next meeting.

23) All board members should maybe coach others to possibly fill our own positions
when we are done.

24) Need to remember pieces of paper and pencils for passwords for the Harloe lab.
NO food allowed in lab at the school, need to remind parents.

8:25 meeting adjourned.



