May 2004 Board Meeting
Meeting called to order at 6:40

Attendees

Tom Lebens
Brad Hoskins
Marlin Peterson
Jim Vargo

Tara Webb
Chris Deveny
Tom Whalen

Minutes read and approved

Marlin presented the treasures report
884 kids actually registered
finished about 1200 or so
registration continues until May 31

“regular season account has $37,000 — dossi T include any registration money

post season account has $25,000
need about $17,000 to start next season
$7.500 check to Lucia Mar for field improvements

Brad Hoskins has agreed to coach a U16 girls team in BaRpegfield Lomemshe—

Regional Assessment Program ~ Distributed 2003 version

Fiscal year ended April 30 ~ need to submit close to the end of the year

Brad Hoskins — Working on some advance coach training — talked to Debbie Dormney Ian

Penton ect.

Brad will be at the foot skills clinic on Sunday

Chris/Jim — referee — Have a list of people who want to upgrade training (Russell Garza)
Want to have a Tuesday night “Support Group” for refs to come and to

talk about issues/problems/questions
Want to push youth volunteers to referees

Fields - Working on field reservations

Post Season — Haven’t yet submitted report on post season — almost done

Sponsors — Have 20 sponsors — distributed a lot of forms
All liked the new banners
Distribute decals for businesses this year



Summer Camp — Full for right now — working on 4™ coach - if we get one we will brake
even

Nominating Committee — Still need a few division coordinators

Team Balancing — Tammy passed out balancing procedures
e-ayso should do this the way we want — dividing by age- so we won’t have to do
this manually

U16 National Games- Approved Brad Hoskins as coach
Approved Brad Hoskins and Ken Claassen as player selectors — we can
add players from other areas if we can’t field a team

Executive Board Meeting- Decided not to play up any player this year — don’t have the
manpower to implement program this year

Positive Coaching Alliance Partnership — same message we present — dynamic and great .
format

Single workshop $650 + $5 per coach appox. $1150 (double goal coach)
77T Triple threat $14007F $5 per participant (leadersHip — parerits — oaches)

Talk to Dwight McDonald @ Nipomo High School to have their coaches join us
Motion by Jim Vargo to have coaching clinic
Second by Chris Deviny

Check with Kathy Arnold about parent portion of program
Motion carries

Parent Onentation — if you have info to include in packet, get to Kathy
Would like to have more board members there

Division Coordinator Meeting — to be schedule
Announcements — Chris- 1% ref. training set for late June — Then late Aug and into Sept.

Meeting adjourned at 8:40pm



