AYSO Regional Board Meeting, Region #83, Five Cities
April, 2005

Attendance: Kathy Arnold, Tom Whalen, Tom Lebens, Chris Hansen, Dave Myers,
Gary Bentley, Patrice Eley, Brian, Talley, Duain Suprinski, Jill Olsen, Stewart Robinson,
Craig Van Horn, Tammy Slocum, Marlin Peterson, Lindamae Suprinski, Mike Stroub,
Rachel Vargas

Meeting Called To Order By Tom Lebens @ 6:30 p.m.
Minutes:

Minutes of March 2005 Board Meeting approved; Kathy Arnold motioned and Jim Vargo
seconded. Motion approved.

Discussion: Tom Lebens went over briefly having voting board members present at the
meetings and the requirements for quorum.

Special Guests:

Chris Hansen representing Arroyo Grande Cemetery District was present along with
Dave Myers and Mike Stroub of the Central Coast Condors to discuss and apprise us of a
committee possibly being formed to lease 20 acres from the Cemetery District off El
Campo Road and Sevada to possibly put a soccer field. They are looking at a 20-25 year
lease on the property. We have 45 days to make a proposal before the cemetery district
acts. There has been interest from another group to use it for agriculture however
surrounding neighbors and residents do not want the land to be utilized for that purpose
due to the pesticides. $10, 000.00 per year for revenue is what the district is proposing. It
is County owned property and the board will be putting together a committee and holding
a meeting on Tuesday, May 3" to get a plan in order. The meeting will be held at Cal
West Property Management.

Treasurers & Auditors Report: = Marlin Peterson; No report.

Regional Assessment Program Update:

Tom passed out the assessment handout for 2004. 2005 should be the same with minimal
changes. We need to complete Category A items to get platinum again this year. Need to
check safety issues. The Regional Budget is online and guidelines have been submitted.
Category B; everything is in place however need to look at safety in this one as well. It
was discussed we may need to help a sister region such as Nipomo. Coaching is looking
very strong. We can miss three in this area but have most all of it. Refereeing: Pretty sure
were going make it. We can miss three and right now were missing four. Need upgrades.

Coach Administrators Report: Tom Whalen: Had a great time at section meeting.
Need is notifying all parents for U14 having to attend three days training in Santa Ynez.




100% trained in safe haven. When coaches have completed training they will receive a
jacket. Overmghter training at The Dunn School in Santa Ynez on Saturday, August 12,
13, 14™ Tom will double check the dates. Please let him know if you plan on attending
SO that the region can track expenses. 90-95% trained and certified last year and looking
to improve that number. All issues we had last year the coaches were not properly
trained.

e Intermediate training has to be done at the area level and where the trainers are.
Rob Cantrell will be teaching.

e Tom will not attend May 7™ registration.

e New Region logo was unveiled for 2005 coaching and volunteer shirts. The board
was very pleases and the shirts will look great once again.

Referee Administrator Report:  Jim Vargo; Training Dates are on the web site.
Need to update calendar before registration night. Chris will be sending any revisions to
Lindamae. The flyer Jim is distributing was looked at with only the correction of Chris D.
title.

e Jim working with Daryl at Subway for possibly using vouchers for the refs. Gary
liked the fresh fruit idea and ref tent. It was reiterated that it is strictly a staffing
and volunteer issue. Adding to the volunteer list a Hospitality Coordinator Team
if this ends up being what the group has chosen. The topic will be discussed and
looked at further by Jim and Chris.

e Flyers for training dates, Jim making copies for registration. He will be soliciting
kids from AG and Nipomo High for Community Service Hours. Lindamae and
Kathy will be making the copies of the new points system for distribution at
registration.

Safety Director Report: Duain Suprinski; No Report.

CVPA Update: Kathy Arnold; Sent off first packet to the NSTC for volunteers. Ready
for registration night.

Fields & Facilities: No Report.

Registration 2005 Update: Lindamae Suprinski; Looking good except for volunteers to
work as cashiers and in the computer lab. Lindamae has contacted many people with little
response. New volunteers have committed and Tammy and Kathy will also make some
phone calls.

e [t was learned we now have an account with a company to make automatic calls
to our general membership.



* Kathy will make copies of the New Player Evaluation Form and a list of player
birthdates will be ran by Lindamae.

* Summer Camp Report: Camp people will be at registration.

Volunteer Coordinator Report: No Report.
Uniforms & Equipment Report: No Report.

US Program: Dave Wilcox; Meeting is scheduled for 8:30 p.m. tonight after board
meeting.

Sponsorship Update: Brian Talley; Letters to last year sponsors going out tomorrow.
Still have some plaques to distribute. He will not be attending the first night of
registration as he will be out of town however Piper will be filling in for him.

¢ Tony Cipolla has been contacted to cover the used equipment donation drive and
newspapers will be contacted.

* Escrip. Please register online. Our region will benefit greatly from this project.
Flyers will be distributed at registration.

Team Balancing Procedures: Tammy handed out guidelines for how this procedure is
done. Lindamae secured the Elm Street Community Center and all were encouraged to

attend. Everyone needs to be aware of the procedures due to questions that may come up
at registration nights.

Meeting Adjourned at 8:20 p.m.
Respectfully Submitted,

LINDAMAE SUPRINSKI
Secretary



US Meeting
Dave Wilcox
6-8 weeks 1 week parent meeting for the players 1 hr 15 minutes.

Gymboree due to attendance. Will order shirts and socks. Co-ed teams for practice but
play separately.

Numbering shirts 1 2 3

Shin guards only.

During the week games and pop up nets.

Would like to buy them all a ball and we are trophying them and pictures.
End of the game playing season for party.

US under playér has to have a volunteer form to add to the reg form.

US Line table with Tom.



